
Special Educational Needs and Disabilities
(SEND)  Information Report
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SENCO: Ruth Los SEN Governors: Sharon Dematteis and Wesley McGlinchey

Contact: 01535 607149 or by email: r.los@olv.bcwcat.co.uk

Dedicated SENCO time: Tuesday, Wednesday and Friday

Local offer: We link with the Bradford local offer. Click here to view it.

Our approach as a school

At Our Lady of Victories, we are ambitious for all children whatever their ability or
needs. We want them to learn, enjoy, be excited and achieve. We want all children
to excel and make the most of their God given talents, and have the opportunity to
develop interpersonal skills, build resilience and become creative, critical thinkers.
We aim to achieve this by removing any barriers to learning and participation and
providing all children with quality first teaching in every lesson. Through appropriate
provision, we respect the fact that children

- have different needs and aspirations;
- require different strategies and approaches for learning;
- acquire, assimilate and communicate information in different ways.

Broad areas of need

SEN support is based around four broad areas of
need as described in the SEN Code of Practice.
These areas can, and do, overlap. We provide
support for the following.

1. Communication and Interaction such as:
- Speech, language and communication

difficulties
- Social and communication difficulties such as

autism
2. Cognition and Learning such as:

- Moderate learning difficulties (MLD)
- Severe learning difficulties (SLD)
- Specific learning difficulties including dyslexia and motor coordination disorder

3. Social, emotional and mental health such as:
- Attention deficit hyperactivity disorder (ADHD)
- Anxiety
- Depression
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- Self-harming
- Attachment difficulties
- Eating disorders

4. Sensory and or physical needs
- Visual impairment (VI)
- Hearing impairment (HI)
- Physical disability (PD)

Key staff and expertise in school

Our SENCO has ten years’ experience in the role, holds the National SENCO
qualification, has previously worked as class teacher for Reception and Year Two and
held the role of SENCO at one of our sister schools. The SENCO works in partnership
with the Academy Trust and Local Authority.

We have a team of teachers, teaching assistants, specialist teaching assistants, higher
level teaching assistants and nursery nurses who have a wide range of skills and
experience in supporting children with SEND within the classroom. We have a learning
mentor (Anne Harper) to work with some of our most vulnerable children and families.
The SENCO has links with the local authority as part of the mental health champion
initiative and SENCO networks.

During the last academic year, all staff have had training on ACES (adverse childhood
experiences) and their impact, and nurturing classrooms. Some staff have also had
training for speech and language programmes for specific children, quality first teaching
strategies, alphabet arc, ADHD, sensory needs and Irlens Syndrome.

We plan to deliver regular workshops for all staff on different aspects of SEND over this
academic year. We will work closely with the local authority to develop our SEND
provision in Early Years through training and support, and also access support to
develop our provision of Cognition and Learning throughout school.

We work with specialist practitioners from the Local Authority, PIVOT and from the NHS
to support  a wide range of children’s needs:

- Physiotherapists
- Speech and language therapists
- Educational Psychologists
- Specialist teachers, practitioners and mentors

We review staffing at least annually and move staff around according to where the need
is within school. Children with an EHCP have enhanced support for a proportion of their
school week. These staff receive relevant training to support their role.

If specialist equipment or support is required to support our children with SEND, then
this is provided along with any necessary training. This may include taking children to
physiotherapy swimming sessions, using wheelchairs, walking frames, toileting aids
and writing slopes.



Identifying and assessing pupils with SEND

Sometimes children have identified SEND (Special Educational Needs and Disabilities)
before they start at Our Lady of Victories. If this is the case, we work with the people who
already know them, and use the information already available to identify what their
specific needs will be in our school setting.

The progress of all children is monitored regularly through termly pupil progress
meetings (with the class teacher, head of school and SENCO) and through provision
audits. If a child isn’t making as much progress as we would expect, we follow the
graduated approach of ‘assess, plan, do and review’ to provide
additional support, provision and intervention. The SENCO may do
an observation, an assessment or provide advice to support the
identified difficulties. This approach is then reviewed at pupil
progress meetings or sooner if necessary.

Click here to view the local authority’s response to the graduated
response (click on  ‘Matrix of Need’).

If a parent has a concern and thinks their child has a special educational need, then
they can discuss this in the first instance with the class teacher who will discuss this
with the SENCO. Using the graduated approach, we will identify some next steps,
implement them and then review them.

If a teacher is worried about a child’s learning and thinks they may have a special
educational need, they fill in a cause for concern sheet. This details strategies they
have already tried to address the concern and forms part of a conversation with the
SENCO to plan next steps. These concern sheets record the strategies and actions
tried.

The SENCO may feel that a child may require further advice or assessment from a
specialist and would refer the child to specialist teachers, educational psychologists
or health services. Consent for this is always sought first. The SENCO and other
school staff can also seek advice at local hubs provided by the local authority.

The SENCO has a record of need which provides details of the children currently
receiving SEN support. A separate monitoring list is kept. Both of these are
reviewed at least every term. As of September 2022, we have 27 children on our
record of need. This is 10.6% of the school population. 18 children are on SEN
support. This is 7.5% of our school population. The national average (for 2021-22)
is 12.6%. Nine children have an Education, health and care plan (EHCP) and there
is a further one we are awaiting the outcome of an assessment for. This is 3.4% of
our school population.  The national average (for 2021-22) is 2.1%.

Consulting with parents, carers and children

The SENCO works hard to quickly develop good relationships with parents and
carers of children with special educational needs and, as a minimum, involves
them in their child’s education in the following ways:

https://bso.bradford.gov.uk/content/send-documentation


Parents evenings Autumn and Spring term with class teacher
and then with SENCO by appointment / as
requested

Coffee afternoons Termly

Review sessions Pupil passports reviewed termly by letter and
a telephone call if needed

Newsletters Termly

Annual reviews At least annually for all children with an
EHCP

The SENCO can be contacted via the school app, on the phone or by email and
parents are always welcome to get in touch if they have a concern they wish to
discuss.

We involved children in the following ways:

Audit trails and pupil
voice

Termly with SENCO

Pupil passport reviews Termly with class teacher

Annual reviews At least annually for all children with an
EHCP

Involving key stakeholders

As a school we work closely with a range of stakeholders including the
following:

- Children’s social care and Early Help
- Health services (speech and language, physiotherapy, occupational
therapy,  CAMHS, school nurse, paediatrician)
- Local authority (SCIL (social, communication interaction and learning)
team, low incidence team, well-being practitioners and educational
psychologists)
- Pivot (Educational Psychologists and Specialist teachers)
- Voluntary sector (AWARE, Stay and Play, Inclusion Project, Relate)

Teaching approach

All teachers are teachers of children with SEND and they are responsible for ensuring
that these children make good progress. The SEN Code of Practice clearly states that
all teachers are responsible for the learning of all children in their class. Teachers plan
lessons according to the specific needs of all groups of children in their class, and will



ensure that all children’s needs are met through quality first teaching. All teachers are
provided with information on the needs of individual pupils, so that they can plan the
learning within the curriculum to ensure that all pupils are able to make progress.
Children with a special educational need or disability may have a pupil passport to help
share very specific information.

Differentiation is planned for groups and individuals according to need. Support staff
assist individuals or groups of children with their learning in the classroom. Specific
resources and strategies are used to support children individually and/or in groups.
Planning and teaching is adapted on a daily basis if needed to meet all children’s
learning needs.

Transition support

We offer enhanced transition for children joining our school who are known to have
special educational needs or disabilities. This includes meeting with parents, the current
setting, possibly a home visit and lots of opportunities for visits to our school - at different
times of the day. We meet children in their familiar setting and provide a booklet about
their new class / key staff and routines and encourage children and families to do
something similar for us.

Between classes and key stages, we use pupil passports to share key information
about children and their specific needs. Additional visits to classrooms, and booklets
with key information and pictures in, are made if necessary. In previous years, children
have attended some swimming sessions at the end of Y4 to prepare for them in Y5.
Staff meet regularly to discuss children and find out about any additional needs.

Between primary and secondary schools, we ensure children are given time to attend
all transition sessions provided. We meet with SENCOs and Y7 staff to give overviews
and share pupil passports. We encourage children to take photos of their new school
and bring them to talk about with us. We teach life skills in upper KS2 where
necessary to help prepare for secondary school and adult life.

If a child moves to a different school (including specialist provision) we ensure extra
visits are provided where necessary, in addition to the things already described above.

We make use of CPOMs to transfer any safe-guarding files we may hold on
these children.

Adaptations to the curriculum and learning environment

We make the following adaptations to ensure all childrens’ needs are met:

- Differentiating the curriculum to ensure all children are able to access it, for
example, by grouping, 1:1 work, teaching style, content of the lesson, etc.

- Adapting our resources and staffing
- Using recommended aids, such as laptops, iPads, writing slopes,

coloured overlays, personalised visual timetables, larger font, etc.
- Differentiating our teaching, for example, giving longer processing times,

pre teaching of key vocabulary, reading instructions aloud, etc.



Inclusivity in activities

We strive to ensure that there are no barriers to children with SEND taking part in
the same activities as other children in school.

All of our after school clubs and school trips are available to all children with
SEND. Additional staffing where appropriate is provided and providers of after
school clubs and school trips are made aware of any additional needs prior to
activities starting.

All children are encouraged to go on the residential trips in Year 4, 5 and 6. We
work closely with parents and the providers of these trips to modify and adapt
activities and ensure they are accessible and as inclusive as possible and suitable
for each individual child.

All children take part in sports day, class assemblies, school plays and any special
workshops in school. A number of children on our SEND record of need are active
members of the school council or have a job within school. No child is ever
excluded from taking part in these activities because of their SEND.

Our admissions criteria is followed for all children regardless of need or disability
unless the child has an EHCP. The local authority will consult with us for a place
and we will aim to provide one if possible.

Disabled children are treated equally and have access to all suitable activities. We make
modifications to the environment where necessary. We have step free access to the
ground floor of our school, a ramp into the hall and onto the playground.

Please view our website to read our school’s equality policy and accessibility plan.

Support for improving social and emotional development

We provide support for children to improve their social and emotional development in
a range of ways such as:

- Encouraging them to be part of the school council or to be a mentor
- Providing friendship workshop at lunch times
- Feelings check ins and calm areas in every class
- Providing workshops and support on feelings, friendships and confidence

when needed
- Referring for support from the Emotional well-being practitioners based at the

local authority
- Providing 1:1 time with the learning mentor
- Offering therapeutic intervention (Drawing and Talking) with the SENCO

We have a zero tolerance approach to bullying.



Support for keeping safe online

We recognise that all young children can be vulnerable to going online. All children in
our school have access to e-safety lessons and are taught how to use the internet
safely and appropriately. Children with SEND are given extra support in these lessons
to ensure they understand fully. We have access to a bespoke PHSE curriculum for
children with SEND to help plan appropriate lessons if appropriate.

Evaluating effectiveness

We evaluate the effectiveness of provision for children with SEND by:

- Reviewing children’s individual progress each term
- Reviewing the impact of interventions at least termly
- Using pupil questionnaires and interviews - through audits and annual review

process
- Using parent questionnaires
- Monitoring by the SENCO
- Holding annual reviews for children with an EHCP

We collate all of the information from the above sources and look for strengths in our
practices and opportunities to improve our practice. Feedback from our parent survey
last year was very positive and the area in which more support would be welcome was in
providing support groups and courses for parents.

Handling complaints

We encourage parents and carers to try and talk to their child’s class teacher or the
SENCO as soon as an issue arises so we can deal with it straight away.  Our complaints
policy is available on our website.

Spending the budget

We receive a national SEN budget from the local authority to help our school meet the
needs of low cost and high incidence SEN and to provide the first £6000 of costs for
children with high needs funding.  In 2020/21, it was £178, 992. We received £29,363  in
top up funding for the period April 2020 - March 2021. This was to fund the support for
children with EHCPs. For 2021/22, we received the same figure - £178,992. Our top up
funding was £24,341.  In 2022/23 our budget is £174,657.  This is £5,069 less than the
previous year.  Our top up funding is estimated at £38,622 - although we know this to not
yet be fully accurate.

We received £1000 of Disability Inclusion Funding last year and used this to update and
replenish resources in our well used sensory room.

Named contacts



Ruth Los - SENCO and Assistant Head (additional roles include deputy
safe-guarding lead and teacher responsible for looked after children)

Katie Mitchell - Head of School and designated safe-guarding lead

John Devlin - Executive Head

Sharon Dematteis and Wesley McGlinchey - SEN Governors


