
Our Lady of Victories Catholic Primary School
SEND Local Offer

Introduction
This document is intended to give you information regarding the ways in which we ensure that we support all of our pupils, including those with Special
Educational Needs and Disabilities, in order that they can reach their full potential. It may not list every skill, resource and technique we employ in order to
achieve this, as these are continually developed and used to modify our provision to meet the changing requirements for individual pupils.

Local Approach
In Bradford all schools have a similar graduated approach to meeting the needs of pupils with Special Educational Needs and Disabilities and are supported
by the Local Authority to ensure that all pupils regardless of their specific needs make the best possible progress in school. All schools are supported to be as
inclusive as possible with the needs of pupils with Special Educational Needs being met in a mainstream setting wherever possible where families want this to
happen.

School Approach
We are a fully inclusive, mainstream Primary School and are committed to all children having access to a broad curriculum which meets their needs, and for
every child to be included in all aspects of school life.  We want everyone to learn, enjoy, be excited and achieve.  We want all children to excel and make the
most of their God given talents, and have the opportunity to develop interpersonal skills, build resilience and become creative, critical thinkers.  We aim to
achieve this by removing any barriers to learning and participation and providing all children with quality first teaching in every lesson.  Through appropriate
provision, we respect the fact that children

● have different needs and aspirations;
● require different strategies and approaches for learning;
● acquire, assimilate and communicate information in different ways.

Children are identified as having Special Educational Needs when their progress has slowed or stopped and the interventions and support put in place do not
enable improvement. Once this occurs, we have specific needs based plans and pupil profiles which help support their development and accelerate progress.
Links to the Bradford Local Offer and other useful documents such as our SEN Information report are available on the school website. If you would like any
further information about what we are able to offer at Our Lady of Victories Catholic Primary School then please do not hesitate to contact us directly.

Question School Response
How do we identify
Special Educational
Learning Needs?

● When pupils have identified SEND (Special Educational Needs and Disabilities) before they start at Our Lady of
Victories, we work with the people who already know them and use the information already available to identify what
their specific needs will be in our school setting.



● The progress of all pupils is monitored regularly (at least termly). If class teachers think that a child may have an SEND
they will discuss this with you and the SENCO in the first instance. The SENCO may observe them, and carry out
further assessments to try and identify what may be causing the difficulty (what is happening and why).

● If you inform us that you think your child has a Special Educational Need or Disability, we will discuss this with you and
look at what assessments or provision may be required– we will share with you what we find and agree with you on
what we will do next and what you can do to help your child.

How could your child
get help in school?

● Children in school will get support that is specific to their individual needs. This will be provided by the class teacher and
may also involve other staff in the school.  The SENCO will co-ordinate this provision.

● Staff may visit the school from the Local Authority central services; such as the Specialist Teaching and Learning
Support Service.  Educational Psychologists or Specialist Teachers from Pivot Education may also visit school.

● Staff may visit from outside agencies such as the Speech and Language therapy (SALT) Service and Physiotherapy
service.

How is extra support
allocated to children?

● The school budget includes money for supporting children with SEND.
● The Executive Headteacher decides on the budget for Special Educational Needs in consultation with the school

governors, on the basis of needs in the school.
● The Executive Headteacher, Head of School and the SENCO discuss all the information they have about SEND in the

school, including
o the children getting extra support already
o the children needing extra support
o the children who have been identified as not making as much progress as would be expected and decide what

resources/training and support is needed.
● All resources/training and support are reviewed regularly and changes made as needed.
● Children needing extra support are identified through termly pupil progress meetings and action plans are drawn up by

the SENCO.  These will outline support over the next term for individual children.  Progress will be reviewed and
monitored and a child may move on or off the SEN monitoring or record of need depending on progress made.

How can you let the
school know you are
concerned about your
child’s progress in
school?

● If you have concerns about your child’s progress you can speak to your child’s teacher initially or the SENCO.
● The concerns may need referring to the SENCO if your child is still not making progress.
● If you continue to feel that your child is still not making progress you should speak to the Executive Headteacher, Head

of School or the school SEND Governor. (Please refer to staffing list)

How will school let you
know if they have any
concerns about your
child’s learning in
school?

● When a teacher has raised concerns about your child’s progress, and targeted teaching has not met the child’s needs,
the teacher must raise this with the SENCO and then discuss this with you.

● There are regular reviews and then subsequent pupil progress meetings involving the senior leadership team (including
SENCO) and class teachers to ensure all children are making good progress. This is a way in which your child may be
identified as not making as much progress as they could be.

● If your child is then identified as not making progress, the class teacher will discuss this with you in more detail and
listen to any concerns you may have too.



How will the teaching
be adapted for my child
with learning needs
(SEND)?

● Teachers plan lessons according to the specific needs of all groups of children in their class, and will ensure that your
child’s needs are met. All teachers are provided with information on the needs of individual pupils, so that they can plan
the learning within our curriculum to ensure that all pupils are able to make progress.

● Differentiation is planned for groups and individuals according to need: for example, for a child who has Speech,
Language and Communication Needs (SLCN), teachers may use simplified language and/or pictures to support them to
understand new vocabulary.

● Support staff will support your child’s learning in the classroom.
● Specific resources and strategies will be used to support your child individually and/or in groups.
● Planning and teaching will be adapted on a daily basis if needed to meet your child’s learning needs.

How will school support
my child?

● Our Lady of Victories has a range of interventions in place in our school which may be used when we identify a need for
additional support.

● When the school identifies the need for additional intervention to enable a pupil to make expected progress, this will be
recorded on the school’s internal monitoring and tracking system or if necessary on a Pupil Passport.  This may be
recorded on a monitoring list, or if there is more need, on the SEN record of need.  This will mean a child is receiving
SEN support (as described by the code of practice and local authority).

● We will monitor the progress of all children receiving additional support to ensure that the provision we have put in place
is having the impact we are expecting.

● Governors are responsible for monitoring the effectiveness of the provision in place for pupils identified with SEND and
they will receive a report from the SENCO on the progress of pupils with SEND

How will we measure
the progress of your
child in school?

● Your child’s progress is continually monitored by his / her teachers and the Senior Leadership Team including SENCO.
● His / Her progress is reviewed formally every term against assessment steps in reading, writing and maths. Children in

the Early Years Foundation Stage have cumulative records, which indicate whether they are operating at their expected
age.

● If your child is below age related expectations for Year 1, they will be assessed using another scale of levels that assess
attainment up to Year 1 called ‘Progression Steps’.   Children may move onto these in December of Year 1 if they are
not accessing the Year 1 curriculum.

● At the end of Reception, Key Stage 1 and 2 the school is required to report attainment for your child. This is something
the government requires all schools to do and the results are published nationally.

● The progress of children with an EHC Plan is formally reviewed at an Annual Review with all adults involved with the
child’s education.

How will both you and I
know how my child is
doing and how will you
help me to support my
child’s development?

● Annual reports and bi-annual Parents’ Evenings give all parents and carers regular feedback on their child’s up to date
academic levels, individual reading, writing and maths targets and any behavioural, emotional or social difficulties.

● When appropriate, parents/carers may be contacted mid-term to discuss the support that the school is providing and
how they can help their child at home: this may be a phone call or a meeting. Pupils’ views will be obtained and when
appropriate, they may attend all or part of any meeting.

● The SENCO will organise coffee mornings, drop ins or open days throughout the year to ensure there are opportunities
for parents to discuss their child’s development.  There will be opportunities for this every term.



What support will there be
for my child’s/young
person’s overall
well-being?

● The well-being of all of our pupils is our primary concern at Our Lady of Victories. They are supported with their social
and emotional development throughout the school day, through the curriculum and extra-curricular activities. PSHE and
Social and Emotional Aspects of Learning (SEAL) are integral to our curriculum and ethos of the school.

● We have staff who have first aid training and paediatric first aid training.
● If a pupil has a medical need, then a detailed Care Plan is compiled with support from the School Nurse in consultation

with parents / carers. These are discussed with all staff who are involved with the pupil.
● Individual risk assessments are written and shared with parents where appropriate.
● Where necessary and in agreement with parents/ carers prescribed medicines are administered in school, but only

where a signed medicine consent form is in place to ensure the safety of both child and staff member.
● Additional support from specialist staff is arranged as needed for individual pupils, both in and out of the classroom; a

pupil passport may be put in place for pupils where appropriate.
● Our Behaviour Policy, which includes guidance on expectations, rewards and sanctions is fully understood and used

consistently across school.  We use Team Teach de-escalation strategies and where necessary, handling strategies.
● We regularly monitor attendance. We support pupils returning to school after absence and take the necessary actions to

prevent prolonged unauthorised absence.
● Relevant staff are trained to support medical needs and in some cases all staff receive training. We have a medical care

policy in place.
● Pupils’ views are sought through the school council and other forums.

What specialist services
and expertise are
available at or accessed
by the school?

● All external partners we work with are vetted in terms of safeguarding and when buying in additional services we
monitor the impact of any intervention against cost, to ensure a value for money service.

● At appropriate times, schools will contact and seek advice from a range of Educational outside agencies, Outreach
Services and health professionals (Refer to list at end of this document)

● We work with Children’s Social Care and Bradford Early Help services.
● We also have a Learning Mentor and Catholic Care Social Worker to support individual children and families.

What support do we
have for you as a
parent/ carer of a child
with an SEND?

● We would like you to talk to your child’s teachers regularly, so we know how they are doing at home and we can tell you
about what we are doing in school.  We hope this will make sure that we are doing similar things to support your child
both at home and school and can share what is working in both places.

● The SENCo is available to meet with you to discuss your child’s progress or any concerns/worries you may have.
● All information from outside professionals will be discussed with you with the person involved directly, or where this is

not possible, in a report. The SENCo will also arrange to meet with you to discuss any new assessments and ideas
suggested by outside agencies for your child.

● Homework will be adjusted as needed to your child’s individual needs.
How will my child be
included in activities
outside the classroom
including school trips?

● We actively try to ensure that all our extra-curricular activities, including residentials, are adapted for children’s specific
needs, where reasonable adjustments are possible. Risk assessments are carried out and procedures are put in place
to enable all children to participate, where possible.



How have we made
sure Our Lady of
Victories is accessible
to children with SEN?
(including after school
clubs etc.)

● As a school we are happy to discuss individual access requirements. Facilities we have at present include:
- Ramps down to the playground and into the dining hall
- A disabled toilet
- Modified toilet equipment

● We ensure that equipment used is accessible to all children regardless of their needs.
● We have a sensory room to support a range of children’s sensory needs.
● Visual prompts are used across the school to support learning.
● All children are encouraged to attend after school clubs suitable to them.  Extra adults are provided to accommodate

additional needs where appropriate.
How will we support
your child when they
are leaving this school?
OR moving to another
Year?

We recognise that ‘moving on’ can be difficult, especially for a child with SEND. We personalise our transition to ensure that
these are as smooth as possible.
● If your child is moving to another school:

o We will contact the school SENCo and ensure he/she knows about any special arrangements or support that
need to be made for your child.

o The SENCo will arrange additional visits to new schools for your child and personalised resources to support
transition may be used.

o Staff from the receiving school may also visit to see your child in their current setting
o We will make sure that all records about your child are passed on as soon as possible.

● When moving years in school:
o Information about your child will be shared with their new teachers
o Children will all have opportunities to meet their new teachers and work in their new classrooms.
o Pupil passports will be shared to ease transition.

Questions Type of support provided What this could mean for your child? Who can get this kind
of support?

What are the
different types of
support available
for children with
SEN in this
school?

Class teacher input via
excellent targeted
classroom teaching also
known as Quality First
Teaching.

● Ensuring that the teacher has the highest possible expectations for your
child and all pupils in their class.

● Ensuring that all teaching is based on building on what your child already
knows, can do and can understand.

● Putting in place different ways of teaching, so that your child is fully
involved in learning in class. This may involve things like using more
kinaesthetic learning and personalised teaching and learning
approaches.

● Putting in place specific strategies (which may be suggested by the
SENCo or outside staff) to support your child to learn.

All children in school
should be getting this
as a part of classroom
practice.

Specific group work within
a smaller group of

● Your child’s teacher will have carefully checked on your child’s progress
and will have decided that your child has gaps in their

Any child who has
specific gaps in their



children. This group may
be
● Run in the classroom

or outside.
● Run by a member of

staff who has had
training to run these
groups.

understanding/learning and needs some extra support to help them make
the best possible progress.

● A Teaching Assistant or teacher may run small group sessions using the
teacher’s plans or an outside professional’s plans (e.g. SALT) either in a
small group or within the classroom setting

understanding of a
subject/area of learning.

Using the graduated
approach to SEN, a
child will have been
identified by the class
teacher as needing
some extra support in
school.

In addition to the above,
specialist groups run by
or in partnership with
outside agencies e.g
Speech and Language
therapists, 0-25 SEND
Inclusive Education
Service.

AND/OR  Individual
support for your child of
less than 16 hours in
school

● Your child will have been identified by the class teacher/SENCO (or you
will have raised your worries) as needing more specialist input instead of
or in addition to classroom teaching and intervention groups.

● You will be asked to come to a meeting to discuss your child’s progress
and help plan possible ways forward.

● You may be asked to give your permission for the school to refer your
child to a specialist professional e.g a Speech and Language Therapist,
Specialist teacher or Educational Psychologist. This will help the school
and yourself understand your child’s particular needs better and be able
to support them better in school.

● The specialist professional will work with your child to understand their
needs and make recommendations, which may include:

o Making changes to the way your child is supported in class e.g
some individual support or changing some aspects of teaching to
support them better

o Support to set better targets which will include their specific
expertise for teachers to implement

o A group run by school staff under the guidance of the outside
professional e.g a social skills group

o A group or individual work with outside professionals
The school may suggest that your child needs some agreed individual
support in school. They will tell you how the support will be used and what
strategies will be put in place.

Children with specific
barriers to learning that
cannot be overcome
through Quality First
Teaching and
intervention groups.

Using the graduated
approach to SEN, a
child will have been
identified by the class
teacher / SENCo as
needing some
additional specialist
support in school from a
professional outside the
school at Bradford
SEND Support level.

In addition to the above,
specified individual
support for your child of
more than 16 hours in
school.

● The school (or you) can request that the Local Authority carry out a
statutory assessment of your child’s needs. This is a legal process
and you can find more detail about this in the Bradford Local Offer.

● After the school have sent in the request to the Local Authority (with a
lot of information about your child, including some from you), they will

Children whose learning
needs are severe,
complex and/or need
more than 16 hours of
support in school.



Usually your child will also
need specialist support in
school from a professional
outside the school. This may
be from services such as:
● Social, cognition,

interaction and learning
(SCIL) team

● Low Incidence Team
● Educational

Psychologists
● Outside agencies such

as the Speech and
Language therapy
(SALT) Service.

decide whether they think your child has a special educational need
and / or disability (as described in the paperwork provided).  If they
do, they will carry out a statutory assessment. This will involve
professionals, the family and individual child. If they do not think your
child needs this, they will ask the school to continue with the support
at Bradford SEND Support

● After the reports have all been sent in, the Local Authority will decide
if your child’s needs are severe/ complex and that they need more
than 16 hours of support in school to make good progress. If this is
the case they will write an Educational Health and Care Plan. If this is
not the case, they will ask the school to continue with the support at
Bradford SEND Support.

● The Educational Health and Care Plan may outline the number of
hours of individual/small group support your child will receive and
what strategies must be put in place. It will also have long and short
term goals for your child.

● An additional adult may be used to support your child with whole
class learning, run individual programmes or run small groups
including your child.

This is usually
provided via an
Education, Health and
Care Plan (EHCP). This
means your child will
have been identified by
the class
teacher/SENCo as
needing a particularly
high level of individual
or small group
teaching (more than
16 hours a week),
which cannot be
provided from the
budget available to the
school and a statutory
assessment has been
approved by the local
authority.



PEOPLE WHO SUPPORT CHILDREN WITH SPECIAL EDUCATIONAL NEEDS/ AND OR DISABILITIES IN THIS SCHOOL:

All of the people named below can be contacted by telephoning the school office on 01535 607149 or emailing: office@olv.bcwcat.co.uk

School Based
Information

People Summary of Responsibilities

Who are the best
people to talk to in
this school about my
child’s difficulties with
learning/ Special
Educational
Needs/Disability
(SEND)?
And how can I talk to
them about my child if
I need to?

Class teacher He/ She is responsible for:
● Ensuring that all children have access to good/outstanding teaching and that the curriculum is

adapted to meet your child’s individual needs (also known as differentiation).
● Checking on the progress of your child and identifying, planning and delivering any additional help

your child may need (this could be things like targeted work, additional support, adapting
resources etc.) and discussing amendments with the SENCO as necessary.

● Ensuring that all members of staff working with your child in school are aware of your child’s
individual needs and/or conditions and what specific adjustments need to be made to enable them
to be included and make progress.

● Ensuring that all staff working with your child in school are supported in delivering the planned
work/programme for your child, so they can achieve the best possible progress. This may involve
the use of additional adults, outside specialist help and specially planned work and resources.

● Ensuring that the school’s SEND Policy is followed in their classroom and for all the pupils they
teach with any SEND.

- The Special
Educational Needs
Co-Ordinator
(SENCo)

Ruth Los
r.los@olv.bcwcat.co.uk

As part of the graduated response, she is responsible for:
● Coordinating all the support for children with special educational needs (SEN) and or disabilities,

and developing the school’s SEND Policy to make sure all children get a consistent, high quality
response to meeting their needs in school.

● Ensuring that you are:
- involved in supporting your child’s learning
- kept informed about the support your child is getting
- involved in reviewing how they are doing
- part of planning ahead for them.

● Liaising with all the other people who may be coming into school to help support your child’s
learning e.g. Speech and Language Therapy, Educational Psychology etc...

● Updating the school’s SEND Record of Need, (a system for ensuring all the special educational,
physical and sensory needs of pupils in this school are known and understood) and making sure
that there are records of your child’s progress and needs.

● To provide specialist support for teachers and support staff in the school, so they can help your
child to achieve their potential.

● Supporting your child’s class teacher in identifying appropriate interventions and to write Pupil
Passports that specify the targets set for your child to achieve.

mailto:r.los@olv.bcwcat.co.uk


● Organising training for staff, so they are aware and confident about how to meet the needs of your
child and others within our school.

Teaching Assistant may
be allocated to some
pupils with SEN and or
disabilities

We have Teaching Assistants in the majority of lessons who also may be allocated to some pupils with
more significant Special Educational Needs and/or disabilities.
As a school, we welcome regular dialogue between parents and Teaching Assistants on how a child’s day
has been and we do actively encourage this continued feedback. The class teachers will provide
feedback about ongoing progress and provision.

Executive Executive
Headteacher
Mr John Devlin

Head of School
Mrs Catherine Mitchell

As part of the graduated response, they are responsible for: -
● The day to day management of all aspects of the school, this includes the support for children with

SEN and/or disabilities. They will give responsibility to the SENCO and class teachers but are still
responsible for ensuring that your child’s needs are met.

● They must make sure that the Governing Body is kept up to date about any issues in the school
relating to SEND.

SEND Governors
Mrs Sharon Dematteis
and Mr Wesley
McGlinchey

They are responsible for:
● Making sure that the school has an up to date SEND Policy
● Making sure that the school has appropriate provision and has made necessary adaptations to

meet the needs of all children in the school
● Making sure that the necessary support is made for any child who attends the school who has

SEN and/or disabilities.
● Making visits to understand and monitor the support given to children with SEND in the school and

being part of the process to ensure your child achieves his/her potential in school.

Who are the other
people providing
services to children
with SEND in this
school?

Learning Mentor
- Anne Harper

Catholic Care Family Support Worker
- Rachel Parker

Services provided by the Local Authority for schools:-
- 0-25 Specialist Teaching and Support Service (Social, communication, interaction and learning (SCIL) team and Low

Incidence team (including Hearing, Vision impairments or Physical disabilities)
- Educational Psychologist

PIVOT
- Educational Psychologists
- Specialist teachers
- SENCO training and support

Provided by Local Health Authority
- School Nurse
- Health Visitors
- Occupational Therapist



- Community Paediatrician
- Physiotherapist
- Speech and Language Therapist (SALT)
- Child And Adolescent Mental Health Service (CAMHS)

GLOSSARY OF TERMS

EHCP Education, Health, Care Plan
SEN Special Educational Needs
SEND Special Educational Needs and or disabilities
SALT Speech and Language Therapist
CAMHS Child & Adolescent Mental Health Service
EP Educational Psychologist
SENCO Special Educational Needs Coordinator
SEN Special Educational
Needs SEN Code of
Practice

The legal document that sets out the requirements for
SEN



Complaints Procedures

Aims and objectives

Our school aims to be fair, open and honest when dealing with any complaint. We give careful consideration to all complaints and deal with them as swiftly as possible. We
aim to resolve any complaint through dialogue and mutual understanding and, in all cases, we put the interests of the child above all other issues. We provide sufficient
opportunity for any complaint to be fully discussed, and then resolved.

The complaints process

Informal Procedures

If a parent is concerned about anything to do with the education that we are providing at our school, they should, in the first instance, discuss the matter with their child’s class
teacher. This can be done by making an appointment to see them as immediately after school as is possible or when the children are supervised during assembly. Most
matters of concern can be dealt with in this way. All teachers work very hard to ensure that each child is happy at school, and is making good progress; they always want to
know if there is a problem, so that they can take action before the problem seriously affects the child’s progress.

Where a parent feels that a situation has not been resolved through contact with the class teacher, or that their concern is of a sufficiently serious nature, they should make an
appointment to discuss it with the Head of School who will see you within three days. The Head of School considers any such complaint very seriously and investigates each
case thoroughly. The Head of School will log your complaint. Most complaints are normally resolved at this stage.

Where a parent feels that a situation has not been resolved through contact with the class teacher, or that their concern is about a member of staff, they should make an
appointment to discuss it with the Executive Headteacher who will see you within three days. The Executive Headteacher considers any such complaint very seriously and
investigates each case thoroughly. The Executive Headteacher will log your complaint.
Most complaints of this nature are normally resolved at this stage. The parent Governor is available for advice and support at any time.

Should a parent have a complaint about the Executive Headteacher, s/he should first make an informal approach to one of the members of the governing body, particularly
the Parent Governor who is obliged to investigate it. The governor in question will do all s/he can to resolve the issue through a dialogue with the school, but if a parent is
unhappy with the outcome, s/he can make a formal complaint, as outlined below.

Formal Procedures

Only if an informal complaint fails to resolve the matter should a formal complaint be made to the governing body. This complaint must be made in writing, stating the nature of
the complaint and how the school has handled it so far. The parent should send this written complaint to the Chair of Governors who will respond within Three days of receipt
of the complaint

The sub-committee of the Governing Body must consider all written complaints within three weeks of receipt. It arranges a meeting to discuss the complaint, and invites the
person making it to attend the meeting, so that s/he can explain her complaint in more detail. The school gives the complainant at least three days’ notice of the meeting.
After hearing all the evidence, the governors consider their decision and inform the parent about it in writing. The governors do all they can at this stage to resolve the
complaint to the parent’s satisfaction.


