Our Lady of Victories Catholic Primary School
Behaviour and Discipline Policy

Mission Statement: Achieving Together in God’s Love.

BEHAVIOURAL AND PASTORAL CARE

As members of a Catholic school we are all involved in developing a caring and supportive atmosphere where
good behaviour is encouraged and the safety and welfare of each child is of fundamental importance. We
aim to develop self-discipline in our children so that they become responsible individuals and committed
members of our Christian Community. Our approach to discipline reflects that of a concerned and reasonable
parent. Itis our intention to maintain a happy, ordered environment where effective learning can take place.
We will therefore expect the highest possible standards of behaviour from each individual child.

LEGAL FRAMEWORK

This policy has due regard to all relevant legislation and statutory guidance including, but not limited to, the
following:

e Education Act 1996

e Education Act 2002

e [Equality Act 2010

e Educations and Inspections Act 2006

e Keeping Children Safe in Education (2022)

e The School Information (England) Regulations 2008

e DfE (2016) ‘Behaviour and discipline in schools’

e DfE (2021) ‘Sexual violence and sexual harassment between children in schools and colleges
e DfE (2018) ‘Mental health and behaviour in schools’

e DfE (Updated 2020)) ‘Special educational needs and disability code of practice: 0 to 25 years’
e DfE (2013) ‘Use of reasonable force’

This policy operates in conjunction with the following school policies:

Anti-Bullying Policy

Special Educational Needs and Disabilities (SEND) Policy
Child Protection and Safeguarding Policy

Exclusion Policy

Drug and Alcohol Policy

Physical Restraint and Reasonable Force Policy
Complaints Procedures Policy

ENCOURAGING GOOD BEHAVIOUR

The responsibility of every member of staff is to:-

e Treat all children fairly and with respect
e Raise children’s self-esteem and develop their full potential
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e Provide a challenging, interesting and relevant curriculum. Create a pleasant and safe
environment, both spiritually, physically and emotionally.

e Be a good role model

e Use school rules, reward systems and sanctions clearly and consistently and raise the profile of

achieving house points in the classroom, in order to strengthen the sense of team/class

achievement. These include stickers, certificates home, and golden time privileges

Recognise each child’s individuality, their needs and their talents

Encourage self-discipline in the children, giving them more responsibility where appropriate

Acknowledge in a positive way, children who demonstrate responsibility for their own behaviour

Ensure criticism is constructive

Share achievements with parents through the reading record, positive phone calls home and

messages on MyEd.

e Develop good relationships with parents, fostering a partnership between home and school

The responsibility of every child is:

Work to the best of their ability, and allow others to do the same

Treat all children and adults with respect

Obey instructions given to them by members of staff

Behave in a friendly and cooperative way, with adults and children

Look after their own property, school resources and keep the school environment clean and tidy
Attend school regularly

Arrive on time and dressed in school uniform

Not bring toys or valuable possessions into school

The responsibility of every parent is to:-

e Make children aware of appropriate behaviour in all situations

e Support the school in its efforts to provide an orderly and stimulating environment so that effective
teaching can take place for all the children

e Be prepared to discuss their child’s behaviour with their class teacher and/or the Assistant / Head
/Executive Headteacher, working in partnership to a) celebrate good behaviour b) modify
unacceptable behaviour

e Read and sign their reading records when they are sent home, showing an interest in their child’s
progress

e Make sure their child is dressed in the agreed school uniform following our policy

e Make sure their child attends school every day

De-escalation strategies and nurturing classrooms

Where negative behaviour is present, staff members will implement de-escalation strategies to diffuse the
situation — this includes the following:

Appearing calm and using a modulated, low tone of voice

Using simple, direct language.

Avoiding being defensive, e.g. if comments or insults are directed at the staff member

Providing adequate personal space and not blocking a pupil’s escape route

Showing open, accepting body language, e.g. not standing with their arms crossed

Reassuring the pupil and creating an outcome goal

Identifying any points of agreement to build a rapport.

Offering the pupil a face-saving route out of confrontation, e.g. that if they stop the behaviour then the
consequences will be lessened.

e Rephrasing requests made up of negative words with positive phrases, e.g. “if you don’t return to your
seat, | won't help you with your work” becomes “if you return to your seat, | can help you with your
work”
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REWARDS AND SANCTIONS

Rewards

We believe in a positive approach and always seek to reward rather than punish children. We want all
children to feel that their efforts are appreciated and their achievements are valued. We encourage
children in a number of ways:

Regular praise — oral and written

Moving onto gold on the traffic lights

House Points and certificates

Good Samaritan Awards and Virtue awards
Public display or performance

Recognition in school assemblies

Sanctions

Our Lady of Victories prioritises the mental health and well-being of all children and staff and aims to work
on using Restorative practice - (having the ability to restore health, strength, or well-being.) We give the
child a chance to reflect, talk about their actions/ choices and build up/ strengthen relationships with their
class teacher and TA.

Most problems can usually be sorted out by the class teacher but persistent unsatisfactory work or
behaviour will be dealt with by the Assistant Headteacher, Head of School or Executive Headteacher. If
there is a serious breach of discipline we will contact parents. A number of sanctions exist to promote good
habits or learning and behaviour.

Available to class teachers for minor problems

e Traffic lights - children are moved from green to amber or finally red. If a child is put on red, they are
spoken to be their class teacher or KS leader. Children start every day on green.

e Repeated behaviour will be logged on CPOMS and discussed at DSL meetings and also meetings
with the learning mentor to identify a way forward.

e Children may miss part of a breaktime, lose a privilege or responsibility

Children may be offered some time away from a situation to help them regulate their behaviour

e Informal chat to parents

Extreme behaviour

A child may be sent straight to the key stage leader, assistant head or head of school
The head of school may have a formal chat with parents

A child may be referred for support with our learning mentor or external services
Exclusion for the classroom or playground

May only be carried out by the Headteacher and will only be used in extreme cases of misconduct:
e Short term exclusion from the school
e Report sent to the Governors
e Permanent exclusion from school
Extreme behaviour may result in instant exclusion. Such behaviour may include:
e Swearing at a member of staff.

e Unprovoked physical attack on a child or member of staff.
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Physical or verbal incidents of a sexual, discrimination or racial nature. Including peer on peer abuse
and upskirting (which is a criminal offence).

Cyberbullying including sending messages, inappropriate photos and upskirting.-

Possession of legal or illegal drugs, alcohol or tobacco

Refusing to comply with disciplinary sanctions

All exclusions will follow Diocesan and LA guidelines. They will generally follow a pattern of 1-2 days, 3
days, 5 days, 8 days with a maximum of 45 within an academic year, after which permanent exclusion will
be considered, with full consultation with the Pastoral Support sub-committee of the Governors.

Any problems, which do occur in school, are generally minor ones. We believe that if we genuinely work
together with positive attitudes we can overcome potentially more serious difficulties and arrive at a lasting
solution.

LUNCHTIMES

Lunchtime can be a potentially difficult time. We are fortunate at Our Lady of Victories to have such a
dedicated Lunchtime Supervisory Staff, who try their utmost to ensure that the children eat their lunch and
can play within a safe environment. Lunchtime supervisors are expected, like all other members of staff, to
ensure that our ‘Code of behaviour’ is maintained at all times. Lunchtime Supervisors will consult with the
class teachers at the beginning of lunchtime to find out if there is anything they need to be aware of from
that morning. When misdemeanors take place the Lunchtime Supervisor will;

e Report to assistant heads or head of school

Serious incidents may result in a loss of a lunchtime play where they will spend time with the learning
mentor, assistant head or head of school.

Every effort is being made to recognise good behaviour at lunchtime.

SPECIAL EDUCATIONAL NEEDS

If a child has SEBD and additional needs regarding behaviour, an individual plan will be tailored to meet the
needs of the child. This will involve careful tracking on CPOMS, time with the Learning Mentor and
whatever else the child needs to make the provision more inclusive. The systems in this policy (traffic lights
etc) need not always apply when managing the behaviour of these children.

Date: December 2022

To be reviewed October 2023
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